
9. PROJECT ORGANIZATION AND RESPONSIBILITIES 

The organization structure for this project reflects the resources and expertise required to perform 
the work, while minimizing the risks to worker health and safety. As outlined in the FFA/CO, each of the 
three signatory agencies (DOE, EPA, Idaho Department of Environmental Quality) has assigned a WAG 
project manager (PM). The WAG project manager’s responsibility is to oversee the effective 
implementation of actions stated in final action documents such as the INTEC OU 3-13 ROD. This 
section is divided into two subsections that outline the responsibilities of key Bechtel BWXT Idaho, LLC 
(BBWI) work-site personnel only. Job titles of the individuals who will be filling key roles at the work 
site, and lines of responsibility and communication are shown in Figure 9-1. Section 9.2 discusses those 
positions that will supply support for the activities in the field but are not required to be onsite. 

9.1 Job-Site Personnel 

This section lists the expected personnel on the job site. 

9.1.1 Project Manager 

The PM coordinates all document preparation, file, laboratory, and modeling activities associated 
with this project and is responsible for the overall scope, schedule, and budget of this project. The PM 
will ensure that all activities conducted during the project comply with the following: 

0 INTEC site director requirements 

Management control procedures (MCPs) and program requirements directives (PRDs) 

All applicable Occupational Safety and Health Administration (OSHA), EPA, DOE, DOT, and 
State of Idaho requirements 

The QAPjP, the project HASP, the project WMP, and this LTMP 

The PM will oversee preparation, review, and implementation of the LTMP to ensure work is 
performed as planned. The PM is responsible for (1) developing resource loaded, time-phased control 
account plans based on the project’s technical requirements, budgets, and schedules and (2) assigning 
project tasks. Other hnctions and responsibilities of the PM related to completion of field activities 
include the following: 

Developing the site-specific plans required by the Environmental Restoration (ER) Program such 
as Work Plans, environmental HASPS, SAPS, etc. 

Ensuring that project activities and deliverables meet schedule and scope requirements as described 
in the FFA/CO Attachment A “Action Plan for Implementation of the Federal Facility Agreement 
and Consent Order” (DOE-ID 1991) and applicable guidance 

Coordinating and interfacing with units within the program support organization on issues relating 
to QA, environmental safety and health (ES&H), and National Environmental Policy Act (NEPA) 
support for the project 
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Figure 9-1. The BBWI organization structure for this project. 
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Coordinating the site-specific data collection, review for technical adequacy, and data input to an 
approved database such as the ERIS 

Coordinating and interfacing with subcontractors to ensure milestones are met, adequate 
management support is in place, technical scope is planned and executed appropriately, and project 
costs are kept within budget. 

9.1.2 Technical Leader 

The technical leader provides technical expertise and oversees the preparation, review, and 
implementation of the LTMP to ensure work is technically correct. The technical leader works with the 
PM to ensure that 

Site-specific plans required by the ER program, such as Work Plans, HASPS, SAPS, etc., are 
prepared 

Activities and deliverables meet schedule and scope requirements as described in the FFA/CO 
Attachment A “Action Plan for Implementation of the Federal Facility Agreement and Consent 
Order” (DOE-ID 199 1) and applicable guidance 

Issues relating to QA, ES&H, and NEPA support for the project are resolved 

The technical leader may hnction as the field team leader (FTL) at the job site. 

9.1.3 Field Team Leader 

The FTL represents the ER organization at the job site with delegated responsibility for the safe 
and successhl completion of the project. The FTL works with the PM to manage field sampling or 
operations, and to execute the work plan. The FTL enforces work-site control, documents activities, and 
may conduct the daily safety briefings at the start of the shift. Health and safety issues must be brought to 
the attention of the FTL. 

If the FTL leaves the job site, an alternate individual will be appointed to act as the FTL. Persons 
who act as the FTL on the job site must meet all the FTL training requirements as outlined in the project 
HASP. The identity of the acting FTL shall be conveyed to work-site personnel, recorded in the FTL 
logbook, and communicated to the INTEC director, or designee, when appropriate. 

The FTL shall comply with the requirements by completing the briefings and reviews, and 
submitting the documentation to the INTEC site director and ER Environment, Safety and HealtWQuality 
Assurance (ES&WQA) manager. The FTL shall complete the job requirements checklist (JRC). 

The FTL will be responsible for ensuring compliance with waste management requirements and 
coordinating such activities with the environmental compliance coordinator and/or designee. 

9.1.4 Health and Safety Officer 

The health and safety officer (HSO) is the person located at the work site who serves as the 
primary contact for health and safety issues. The HSO shall assist the FTL on all aspects of health and 
safety (which includes complying with the enhanced work planning process), and is authorized to stop 
work at the work site if any operation threatens worker or public health and/or safety. The HSO may be 
assigned other responsibilities, as stated in other sections of the project HASP, as long as they do not 
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interfere with the primary responsibilities stated here. The HSO is authorized to verify compliance with 
directed actions, as appropriate. Other ES&H professionals at the work site (safety coordinator [SC], 
industrial hygienist [IH], RCT, radiological engineer, environmental compliance coordinator, and facility 
representative[s]) may support the HSO, as necessary. 

Any persons assigned as the HSO, or alternate HSO, must be qualified (per OSHA definition) to 
recognize and evaluate hazards, and will be given the authority to take or direct actions to ensure that 
workers are protected. While the HSO may also be the IH, SC, or in some cases the FTL at the work site, 
(depending on the hazards, complexity and size of the activity involved, and with concurrence from the 
ER ES&WQA manager) other task-site responsibilities of the HSO must not conflict (philosophically or 
in terms of significant added volume of work) with the role of the HSO at the work site. 

If it is necessary for the HSO to leave the work site, an alternate individual will be appointed 
by the HSO to hlfill this role. The identity of the acting HSO will be recorded in the FTL logbook, and 
work-site personnel will be notified. 

9.1.5 Industrial Hygienist 

The assigned IH is the primary source for information regarding nonradiological hazardous and 
toxic agents at the task site. The IH will assist the FTL in completing the JRC, and will assess the 
potential of worker exposure to hazardous agents according to applicable manuals, MCPs, and accepted 
industry IH practices and protocol. By participating in work-site characterization, the IH assesses and 
recommends appropriate hazard controls for the protection of work-site personnel, operates and maintains 
airborne sampling and monitoring equipment, and reviews for effectiveness, and recommends and 
assesses the use of PPE required in the project HASP (recommending changes as appropriate). 

Following an evacuation, the IH, in conjunction with other recovery team members, will assist the 
FTL in determining whether conditions exist for safe work-site reentry as described in the project HASP. 
Personnel showing health effects (signs and symptoms) resulting from possible exposure to hazardous 
agents will be referred to an Occupational Medical Program physician by the IH, their supervision, or the 
HSO. The IH may have other duties at the work site, as specified in the project HASP, or in PRDs and/or 
MCPs. During emergencies involving hazardous materials, airborne sampling and monitoring results will 
be coordinated with members of the Emergency Response Organization. 

9.1.6 Radiological Control Technician 

The assigned RCT is the primary source for information and guidance on radiological hazards. The 
RCT will be present at the job site during any work operations when a radiological hazard to personnel 
may exist or is specifically anticipated. The RCT will also assist the FTL in completing the JRC. 
Responsibilities of the RCT include radiological surveying of the work site, equipment, and samples; 
providing guidance for radioactive decontamination of equipment and personnel; and accompanying 
affected personnel to the nearest INEEL medical facility for evaluation if significant radiological 
exposure occurs. The RCT may have other duties at the job site as specified in the project HASP or in 
PRDs and/or MCPs. 

9.1.7 Job Site Supervisor 

The job site supervisor (JSS) serves as the representative for the Facilities, Utilities, and 
Maintenance (FUM) Department, Site Services Branch, at the task site. The JSS is the supervisor of crafts 
and other FUM personnel assigned to work at the job site. The JSS is the interface between FUM and ER, 
and works closely with the FTL at the work site to ensure that the objectives of the project are 
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accomplished in a safe and efficient manner. The JSS and FTL work as a team to accomplish day-to-day 
operations at the job site; identify and obtain additional resources needed at the job site; and interact with 
the HSO, IH, SC, RCT, and/or radiological engineer on matters regarding health and safety. The JSS, like 
the FTL, must be informed about any health and safety issues that arise at the work site and may stop 
work at the job site if an unsafe condition exists. The JSS also shares the FTL’s responsibility for daily 
prejob briefings. 

9.1.8 Subcontractor Job Site Supervisor 

A subcontractor JSS serves as the subcontractor safety representative at the work site. The 
subcontractor JSS may also serve as the subcontractor PM. The subcontractor JSS is the subcontractor 
field supervisor for subcontractor personnel assigned to work at the job site. The subcontractor JSS and 
FTL work as a team to accomplish day-to-day operations at the work site; identify and obtain additional 
resources needed at the work site; and interact with the HSO, IH, SC, RCT, and/or radiological engineer 
on matters regarding health and safety. The subcontractor JSS, like the FTL, must be informed about any 
health and safety issues that arise at the work site and may stop work at the job site if an unsafe condition 
exists. The subcontractor JSS will provide information to the FTL regarding the nature of their work for 
input at the daily prejob briefing. 

9.1.9 Sampling Team 

The sampling team will perform the onsite tasks necessary to collect, package, and ship samples. 
Tasks may include the physical collection of sample material, completion of chain-of-custody and 
shipping request forms, and proper packaging of samples in accepted shipping containers (property labels 
and sealed coolers). The size and makeup of the sampling team will be dependent on the extent of the 
sampling task. The IH and RCT will support the sampling team when sampling is performed inside the 
contamination area. The sampling team may be led by the FTL or a designated sample team lead (STL). 

9.1.10 Work Site Personnel 

All work-site personnel shall understand and comply with the requirements of the project HASP. 
The FTL or JSS will brief work-site personnel at the start of each shift. During the prejob briefing all 
daily tasks, associated hazards, engineering and administrative controls, required PPE, work control 
documents, and emergency conditions and actions will be discussed. Input from the project HSO, IH, 
RCT, and/or radiological engineer to clarify task health and safety requirements will be provided. All 
personnel are encouraged to ask questions regarding site tasks and provide suggestions on ways to 
perform required tasks in a more effective manner based on the lessons learned from previous day’s 
activities. 

Once at the job site, personnel are responsible for identifying any potentially unsafe situations or 
conditions and reporting them to the FTL, JSS, or HSO for corrective action. All work-site personnel 
are authorized to stop work immediately if they perceive that an unsafe condition poses imminent 
danger. They must then notify the FTL, JSS, or HSO of the unsafe condition. 

9.2 Supporting Personnel 

The following subsections list the expected support personnel. 
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9.2.1 Environmental Restoration Director 

The ER director has ultimate management and operation contractor responsibility for the technical 
quality of all projects, maintaining a safe environment, and the safety and health of all personnel during 
field activities performed by or for the ER program. The ER director provides technical coordination and 
interfaces with DOE-ID. The ER director ensures that 

Proj ect/program activities are conducted according to all applicable federal, state, local, and 
company requirements and agreements. 

Program budgets and schedules are approved and monitored to be within budgetary guidelines. 

0 Personnel, equipment, subcontractors, and services are available. 

Direction is provided for the development of tasks, evaluation of findings, development of 
conclusions and recommendations, and production of reports. 

9.2.2 INTEC Site Area Director 

The INTEC site area director (SAD) has the authority and responsibility to ensure proper 
ownership review of all activities within the INTEC facility for all work processes and packages. The 
SAD’s authority includes, but is not limited to, the following: 

Establishing and executing monthly, weekly, and daily operating plans 

Executing the INTEC ES&WQA program 

0 Executing the enhanced work planning for INTEC 

Executing the Voluntary Protection Program in the area 

0 Ensuring environmental compliance within the area 

Executing that portion of the voluntary compliance order that pertains to the area 

Correcting the root cause hnctions of the accident investigation in the area 

Correcting the root cause hnctions of the voluntary compliance order for the area. 

9.2.3 CFA Site Area Director 

Since much of the scope of this project is outside the INTEC fence line, the project activities must 
be coordinated with CFA management and personnel. The CFA SAD’s authority is similar to that 
described above for the INTEC SAD. 

9.2.4 ER SH&QA Manager 

The ER safety, health, and quality assurance (SH&QA) manager, or designee, is responsible to 
ensure that ES&H oversight is provided for all ER programs and projects. This position reports to and is 
accountable to the ER director. The ER S&WQA manager performs line management review, 
inspections, and oversight. Project or program management will bring all ES&WQA concerns, questions, 
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comments, and disputes that can not be resolved by the HSO or one of the assigned ES&H professionals 
to the ER SH&QA manager or the INTEC ES&WQA manager. 

9.2.5 INTEC ES&H/QA Manager 

The INTEC ES&WQA manager, or designee, is responsible to ensure that ES&H oversight is 
provided for all ER programs and projects. This position reports to and is accountable to the ER director. 

9.2.6 Safety Coordinator 

The assigned SC reviews work packages, periodically observes work-site activity, assesses 
compliance with the applicable company manuals, signs safe work permits, advises the FTL on required 
safety equipment, answers questions on safety issues and concerns, and recommends solutions to safety 
issues and concerns that arise at the work site. The SC shall assist the FTL in completing the JRC. The SC 
may have other duties at the work site as specified in the project HASP, or in PRDs, and/or MCPs. The 
fire protection engineer's hnction is included under SC designation, and is the person assigned to review 
work packages and perform field assessments for fire protection controls. 

9.2.7 Rad iolog ical Engineer 

The radiological engineer is the primary source for information and guidance relative to the 
evaluation and control of radioactive hazards at the work site. If a radiological hazard exists or occurs at 
the job site, the radiological engineer makes recommendations to minimize health and safety risks to 
work-site personnel. Responsibilities of the radiological engineer include (1) performing radiation 
exposure estimates and as low as reasonably achievable evaluations, (2) identifying the types(s) of 
radiological monitoring equipment necessary for the work, ( 3 )  advising the FTL and RCT of changes in 
monitoring or PPE, and (4) advising personnel on work-site evacuation and reentry. The radiological 
engineer may also have other duties to perform as specified in the project HASP or in the applicable 
company manuals. 

9.2.8 Environmental Compliance Coordinator 

The assigned environmental compliance coordinator monitors and advises the PM, technical leader, 
and FTL performing job-site activities on environmental issues and concerns by ensuring compliance 
with DOE orders, EPA regulations, and other regulations concerning the effect of work-site activities on 
the environment. 

The environment compliance coordinator provides support surveillance services for hazardous 
waste storage and transport, and surface-waterhtorm-water runoff control. The environmental compliance 
coordinator shall assist the FTL in completing the JRC. 

9.2.9 Quality Engineer 

The quality engineer provides guidance on the work-site quality issues, when requested. The 
quality engineer observes work-site activities and verifies that work-site operations comply with quality 
requirements pertaining to these activities. The quality engineer identifies activities that do not comply or 
have the potential for not complying with quality requirements and suggests corrective actions. 

9-7 



9.2.10 Sample and Analysis Management 

The INEEL SAM has the responsibility to obtain laboratory services as required to meet the needs 
of this project. They will also ensure that data generated from samples meet the needs of the project by 
validating all analytical laboratory data to resident protocol, and ensuring that data is reported to the 
project in a timely fashion as required by the FFA/CO. 

The laboratory contracted by the SAM will have overall responsibility for laboratory quality, 
laboratory cost control, laboratory personnel management, and adherence to agreed-upon laboratory 
schedules. Responsibilities of the laboratory personnel include preparing analytical reports, ensuring 
chain-of-custody information is complete, and ensuring all QA/QC procedures are implemented in 
accordance with SAM task order statements of work and master task agreements generated by the SAM. 

9.2.1 1 Integrated Environmental Data Management System Technical Leader 

The IEDMS technical leader will interface with the PM during the preparation of the SAP 
database. This individual also provides guidance on the appropriate number of field quality control 
samples required by the QAPjP. The sample numbers used by the project are unique from all others ever 
assigned by IEDMS. The preparation of the plan database, along with completion of the SAM request 
services form, initiates the sample tracking and sample waste tracking activities performed by the SAM. 

9.2.12 Waste Generator Services Personnel 

Waste Generator Services (WGS) personnel provide support to the project in the area of waste 
segregation, storage, and disposal. For this project a WGS engineer will be assigned to take care of all 
waste generated from the tasks conducted for this project. 

9.2.13 Occasional Workers 

All persons who may be on the project work site, but are not part of the field team, are considered 
occasional workers for the purposes of this project (e.g., surveyor, equipment operator, or other crafts 
personnel not assigned to the project). A person shall be considered “onsite” when they are present in or 
beyond the designated support zone. Occasional workers will be deemed occasional site workers per 
29 CFR 1910.120 and 29 CFR 1926.65, and must meet minimum training requirements for such workers 
as described in the OSHA standard and any additional site-specific training as identified in the project 
HASP. 

All occasional workers, including contractor and subcontractor employees who are not working on 
the project, or nonessential representatives of DOE and/or state and federal regulatory agencies, may not 
proceed beyond the support zone without receiving job-specific HASP training, signing the job-specific 
HASP training acknowledgment form, receiving a h l l  safety briefing, wearing the appropriate PPE, and 
providing proof of meeting the minimum training requirements specified in the project HASP. A hlly 
trained job-site representative (such as the FTL, JSS, HSO, or a designated alternate) will escort 
occasional workers at all times while on the task site. 

9.2.14 Visitors 

All visitors with official business at the project task site, including contractor and subcontractor 
personnel, representatives of DOE, and/or state or federal regulatory agencies, may not proceed beyond 
the support zone without receiving project-specific HASP training, signing the HASP training 
acknowledgment form, receiving a h l l  safety briefing, wearing the appropriate PPE, and providing proof 
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of meeting the minimum training requirements as specified in the project HASP. A hlly trained job-site 
representative (such as the FTL, JSS, HSO or a designated alternate) will escort visitors at all times while 
at the work site. 

A casual visitor to the work site is a person who does not have a specific task to perform or other 
official business to conduct at the work site. Casual visitors are not permitted at the job site(s) for the 
Group 5 groundwater sampling and monitoring. 
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I O .  WASTE MANAGEMENT 

Remediation-derived waste generated during the OU 3- 13, Group 5 ,  groundwater sampling may 
include the following: 

Contaminated PPE, wipes, bags, and other rehse 

Contaminated sampling equipment 

Purge water 

Used sample containers and disposable sampling equipment 

Aqueous and liquid organic analytical wastes 

0 Analytical debris (e.g., glassware, pipettes). 

The disposition and handling of waste for this project will be consistent with the project-specific 
WMP for OU 3-13, Group 5 groundwater (DOE-ID 2003). However, field personnel will be responsible 
for the initial segregation of waste based on sampling conditions and/or location. The segregation of 
waste will play an important role in the reduction of waste generated by this project. 

10-1 



11. HEALTH AND SAFETY 

Work performed for the Group 5 LTMP will be performed in accordance with the project HASP 
(INEEL 2003). 
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12. DOCUMENT MANAGEMENT 

Subsection 12.1 summarizes document management and sample control. Documentation includes 
field logbooks used to record field data and sampling procedures, chain-of-custody forms, and sample 
container labels. The analytical results from this field investigation will be documented in reports. 

12.1 Documentation 

The FTL will be responsible for controlling and maintaining all field documents and records, and 
for verifying that all required documents to be submitted to the INEEL SAM are maintained in good 
condition. All entries will be made in indelible black ink. Errors will be corrected by drawing a single line 
through the error, and entering the correct information. All corrections will be initialed and dated. 

12.1 . I  Sample Container Labels 

Waterproof, gummed labels generated from the SAP database will display information such as the 
unique sample identification number, the name of the project, sample location, and analysis type. Labels 
will be completed and placed on the containers in the field before collecting the sample. Sample team 
members will provide information necessary for label completion. Such information may include sample 
date, time, preservative used, field measurements of hazards, and the sampler's initials. 

12.1.2 Field Guidance Form 

Field guidance forms, provided for each sample location, will be generated from the SAP database, 
to ensure unique sample numbers. These forms are used to facilitate sample container documentation and 
organization of field activities, and contain information regarding the following: 

Media 

0 Sample ID numbers 

Sample location 

0 Aliquot ID 

0 Analysis type 

0 Container size and type 

0 Sample preservation. 

12.1.3 Field Logbooks 

In accordance with INEEL SAM format, field logbooks will be used to record information 
necessary to interpret the analytical data. All field logbooks will be controlled and managed to assure the 
integrity of the record in accordance with Section XX of the FFA/CO. 

72.7.3.7 
sample logbook will contain information such as: 

SampleBhipping Logbook. Sample logbooks will be used by the field teams. Each 

0 Physical measurements (if applicable) 

12-1 



0 All quality control samples 

Shipping information (e.g . , collection dates, shipping dates, cooler ID number, destination, 
chain-of-custody number, name of shipper) 

0 All team activities 

0 Problems encountered 

0 Visitor log 

0 List of site contacts. 

This logbook will be signed and dated at the elid of each day’s sampling activities. 

72.7.3.2 
records of calibration data will be maintained for each piece of equipment requiring periodic calibration 
or standardization. This logbook will contain logsheets to record the date, time, method of calibration, and 
instrument ID number. 

Field Instruments Calibration/Standardization Logbook. A logbook containing 

72.7.3.3 
contain a daily summary of the following: 

Field Team Leader‘s Daily Logbook. A project logbook maintained by the FTL will 

0 All field team activities 

0 Visitor log 

0 List of site contacts 

0 Problems encountered 

0 Any corrective actions taken as a result of field audits. 

This logbook will be signed and dated at the elid of each day’s sampling activities. 
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Appendix B 

Sampling and Analysis Plan Table 
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